
Eastern Regional Libraries

2019/20 FINANCIAL REPORT 



TABLE OF CONTENTS

Part 1 

Part 2 

Annual Financial Report Summary pages i to vi

Annual Financial Report 2019/20 pages 1 to 39



Part 1 
ANNUAL FINANCIAL REPORT 
SUMMARY 2019/20



Annual Financial Report Summary Page i

As can be seen from the graph below, our Member Councils contribute 77% directly to the total
cost of running the Corporation. 
 
This is before the Member Councils’ other indirect costs are taken into account (i.e. cost of
leasing, building maintenance, etc.). 

The Corporation generates 3% of its income through user charges and investment income. 
 
The State Government only contributes 20% to our highly valued community service. 

Our Annual Financial Report for the year ended 30 June 2020 follows after this brief
explanatory summary.

INCOME FOR THE YEAR ENDED 30 JUNE 2020
 
Total income of $13.7m is made up as follows: 
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State Government Grants

 Our Public Library Grant increase for 2019/20 was 2.5%. 

 Knox, Maroondah and Yarra Ranges all received the same 2.5% increase. 

This represents the first increase in real dollar terms of the level of support from the State
Government since 2015.  

When compared to CPI for these years this level of the increase represents an opportunity
for the State Government to address an overall decline in real dollar support for our
communities over the six years. 
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EXPENSES FOR THE YEAR ENDED 30 JUNE 2020

Total Expenses of $12.8m are made up as follows: 

Employee costs remain the highest expense factor for the Corporation, making up 70% of
total expenses. 

There overall increase in employee costs is mainly due to the percentage increase (2%)
in respect of our Enterprise Agreement No. 9 [2017 – 2020]. 



BALANCE SHEET 
The Balance Sheet is in a healthy position with Current Assets ($10.5m) greater than
Current Liabilities ($2.8m). This means that the Corporation is in a position to meet all its
liabilities, statutory or otherwise, including all short- and long-term employee benefits,
which stand at $2.2m. 

Current Assets include Cash and Cash Equivalents of $3.7m and Financial Assets of
$6.3 m, which are short and longer-term deposits with financial institutions. 
 
CASH FLOWS 
Cash Flows from operating activities ($14.8m) were sufficient to meet payments ($12.7m)
during the year, and $1.9m to meet capital expenditure on library materials. Cash at the
end of the financial year remains healthy at $6.3m.  
 
CAPITAL WORKS
Total capital expenditure of $1.9m including: 
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The Corporation maintained its investment in assets ($1.97m) above the write off for
Depreciation ($1.2m). 



FINANCIAL SUMMARY 

Surplus
The Financial Report shows a surplus of $.8m. 

This better than budgeted outcome is mainly due to an overall reduction in employee
costs due to vacant positions not filled until a staff restructure is finalised. This in addition
to: a reduction in staff numbers; lower sick leave; no casual employees or overtime for
April to June 2020: has led to lower than budgeted employee costs.

The overall result is due to the ongoing work to contain costs within the contributions
provided by our Member Councils. For example, the Enterprise Agreement for the three
years ending 30 June 2020 has a salary increase of 2% per annum which is in line with
the rate capping environment faced by our Member Councils.

Other areas of expenditure are constantly under review and savings are constantly being
sought and gained in the area of library systems and technology.

The Corporation will continue to review all its expenditure to ensure best value outcomes
for its Member Councils.

Balance Sheet
The Balance Sheet is in a healthy position with Current Assets ($10.5m) greater than
Current Liabilities ($2.8m). This means that the Corporation is in a position to meet all its
liabilities, statutory or otherwise, including all short and long-term employee benefits,
which stand at $2.2m.

Current Assets include Cash and Cash Equivalents of $6.3m and Financial Assets of
$3.8, which are short and longer-term deposits with financial institutions.
 
Cash Flow
Cash Flows from operating activities ($14.8m) were sufficient to meet payments ($12.7m)
during the year, and $1.9m to meet capital expenditure on library materials. Cash at
$10.1m remains healthy at 30 June 2020. 

Equity
Equity has increased by $.8m in line with the surplus achieved by the Corporation.

Capex v Depreciation
The Corporation maintained its investment in assets ($1.9m) above the write off for
Depreciation ($1.2). 
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FINANCIAL POSITION
The continued focus of delivering highly rated services (see Biennial Survey results) in a
cost-effective manner means the Corporation is in a strong financial position to continue
its library services on behalf of its Member Councils. 

The Corporation is capable of meeting all its liabilities, statutory or otherwise, including all
short and long-term employee benefits and any call for unfunded superannuation liability
as a result of the performance of the Defined Benefits Scheme.

In addition, the Corporation can now fund its longer-term investment in IT and RFID
equipment without relying on leasing. This will mean first-class IT infrastructure and
services for the communities that the Corporation services on behalf of its Member
Councils.
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The above comprehensive income statement should be read in conjunction with the accompanying notes
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The above balance sheet should be read in conjunction with the accompanying notes.
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The above statement of changes in equity should be read with the accompanying notes.
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The above statement of cash flows should be read with the accompanying notes.
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